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The attached Draft SLT Manual was reviewed and d}scussed at the SLT meeting held on:
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*please return completed feedback form to Dr. Kennedy, Chief Operating Officer April 13, 2015
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School Leadership Team (SLT) Feedback Form

Topic: Draft SLT Manual

School Name: wWestrhoale ‘ m@mémw

The attached Draft SLT Manual was reviewed and discussed at the SLT meeting held on:

Macdn 17,2018

The following Feedback is provided:
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Printed by: Kiawana Kennedy Tuesday, April 14, 2015 1:18:19 PM
Tite: SLT Manual Feedback : Aptiris Unified Office Page 1 of 1

Message Mon, Apr 13, 2015 4:05 PM

From:

.4 Rochelle Lofstrand

To [ Kiawana Kennedy

Subject: SLT Manual Feedback

From the Westchester SLT:

- very clear

- there needs to be a clear difference between work sessions and SLT meetings

- under members of SLT, | think they need to specify that additional SLT members
must be non-voting

- really like how the roles of governing bodies section breaks down board vs. system
charter vs. SLT - this is really helpful!

- An example of agenda/minutes from a prior meeting would be helpful for new
schools and even current schools. Current schools could make sure cohesion is
present, new schools would understand the expectations. The school could be
deleted on the example if needed but feel like this type of documentation would be
valuable. |

I'll put the documents in the mail to you :)

Rochelle L. Lofstrand, Principal
Westchester Elementary

758 Scott Blvd.

Decatur, GA 30030

Phone: 404-370-4400

Fax: 404-370-3844



School Leadership Team {SLT) Feedback Form

Topic: Draft SLT Manual

Schooi Name: %fﬁ%}é’ %Q/J/ﬂ ﬁ%m/

The attached Draft SLT Manual was reviewed and discussed at the SLT meeting held on:
or
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*Please return completed feedback form to Dr. Kennedy, Chief Operating Officer April 13, 2015



School Leadership Team (51T} Feedback Form

C1ty Schools

""""""""""""""""""" .f ﬁtur Topic: Gratt SLT Manual

At _
School Name: Ofﬁlrf’i/’mﬂ%

The attached Draft SLT Manual was reviewed and discussed at the SLT meeting held on:
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Printed by: Kiawana Kennedy Monday, April 13, 2015 11:04:07 AM
Title: Pwd (3); Request SLT Feadback on CSD Draft SLT Manual : Apti... Page 1 of 3

Message Man, Apr 13, 2015 10:51 AM

[ Dianna Watson
£ ] Kiawana Kennedy

To: [ ] Kiawana Kennedy
Subject: Fwd(3): Request SLT Feedback on CSD Draft SLT Manual
Attachments: Bl CSD SLT Handbook.pdf / Adobe Acrobat Document (1.8M)

SLT Feedback Form - Manual.pdf / Adobe Acrobat Document {188K)

I've heard from several of my SLT and they are fine with the
handbook. I've sent another email. My signature page could be

electronic or I'll have a hard copy after our next SLT meeting on
April 21. Thanks.

Dianna Herron-Watson, Ed.S.
Principal

Glennwood Elementary

440 E. Ponce de Leon Avenue
Decatur, GA 30030

404-370-4435
dwatson@csdecatur.net

---—- Original Message -----

Message Mar 31, 2015 6:10 PM

From: Dianna Watson

Kiawana Kennedy

To: GL SLT 2014-15

Cc: Kiawana Kennedy

Subject: Fwd(2): Request SLT Feedback on CSD Draft SLT Manual

Attachments: CSD SLT Handbook.pdf Adobe Acrobat Document 1.8M SLT Feedback Form -

Manual.pdf Adobe Acrobat Document 188K

Don't forget to send your thoughts and corrections for the SLT
manual. Hannah will you consolidate our feedback? Our deadline



